Contact

RAVI RANJAN

ravi29635@gmail.com

PROFILE
Phone Highly effective executive leader with over 10 years of significant accomplishments in
+46-735-309-557 analytical, managerial and leadership roles in profitable service organizations. Strong

experience in Agile Methodology. Demonstrated track record of establishment of priorities
utilizing Agile, Scrum, Kanban, SAFe and other approaches to deliver those priorities. Key
member of Agile Transformation teams leading scaled Agile efforts for businesses in the
Insurance, utilities, financial, automotive and health industries. Accomplished in the role of
Program Manager, Project Manager, Scrum Master, Agile Release Train Engineer, Agile

. . Coach, and Enterprise Agile Coach. Familiar in the use of Jira, ServiceNow, Aha etc
Technical Skills

CAREER SPECIFICS

Proficient in MS office, MS Delaval International AB
Project, Jira, Confluence Senior Project Manager
Efficient in analytical and

numerical problem-solving HCL Sweden AB, Gothenburg
techniques. Senior Project Manager August 2017- August 2019

August 2019- present

HCL Technologies, Noida
Senior Project Manager June 2015- August 2017

HCL Singapore Pte. Ltd, Singapore
Senior Project Manager October 2013 — June 2015

Personal Skills

HCL Technologies, Noida, India

Project Manager January 2011 - October 2013
Entrepreneurial spirit
Persuasive & articulate
Relationship development

Influencing skills Fine Services, New Delhi, India
Network Engineer June 2008 - March 2010

Tech Mahindra, Noida, India
Senior Infrastructure Management Associate March 2010 - January 2011

Current KRAs

Delaval Internation AB
= Managing releases of the software suite of the DelPro Farm Management software

Skl | | S = Interact closely on a regular basis with Product Owners to discuss new features and

activities, provide support and conduct background research on technologies and

prospective customers (Small, Large farms)

= Requirement gathering and documentation, alignment of requirement with business and
teams alike

=  Architect Service Improvement Plans (SIPs) and PCAs after conducting an in-depth analysis
and evaluation of the current set-up with technical teams

= Analyzed market trends and modeled potentials, identified and tracked metrics that
supported overall objectives

= Develop and implement performance measures to ensure vendor(s) deliverables in
accordance with established SLAs and prevailing norms

= Submit weekly, monthly and quarterly reports to top management for status of projects,
program and associated revenue

= Measured adoption, usage data, and business impact of launches of new inhouse products

= Delivered product demos for new features

Leadership
Problem solving
Teamwork
Responsibilities
Organizing
Planning
Management
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EDUCATION

Communication

Subharti University Meerut, India
Dealing professionally with a wide ERVI:V Sy S(VEH April 2017 - March 2019
range of people including senior Specialization: Finance and Financial Management Services
management, executives, etc.

National Institute of Management Mumbai, India
Employed appropriate and often MBA, (Dist.) _ April 2007 - March 2009
innovative solutions to increase Specialization: Management of Information Technology
Communlcatlon while using time National Institute of Engineering Mumbai, India
efficiently to track progress and Graduate Diploma in Computer Application, GDCA, (Dist.) July 2004 — June 2007
meet goals.

Air Force Senior Secondary School New Delhi, India
Fluency in written and spoken CBSE, Xllth Grade April 2002 — March 2003
English. Stream: Science stream with physics, chemistry and mathematics

Continuing IT/PM/Agile education
= CBAP (Certified Business Analysis Professional) — June 2021

= CPOA (Certificate in Product Ownership Analysis - June 2021
= |CAgile Certified Professional - Agile Coaching — April 2020
= SAFe agilist -SA (Scaled Agile Framework) — January 2019
=  PMI-ACP (Agile Certified Professional), January 2016
=  PRINCE2(Foundation + Practitioner), August 2012
=  PMP - Project Management Professional Certification, December 2010
=  Certified Project Director (GAQM), October 2018
: = Certified Senior Agile Project Manager — (IPAM), October 2018
EX p ertl Se =  Google Cloud Platform Fundamentals: Core Infrastructure October 2018
Project Management Continuing other education
Program Management =  ChMO010x: Hybrid Vehicles (Online certificate course from Chalmers)
Change management
Staff management
Project planning LEADERSHIP, PROBLEM SOLVING & RESPONSIBILITY
Project reporting
Resource management =  Commercial awareness & business acumen.
Risk management = Good track record of managing complex multifunctional projects in various environments.
Product development =  Creating effective, informed and highly motivated teams focused on delivery.
Contract administration = Comprehensive understanding of project management methodologies.
Process improvement = Managed m_uIt|pIe project sched_ul_es, project financial reports, team evaluation, coaching
Supervising and mentoring — hiring/firing, training and performance. . .
. . . =  Streamlined team processes to improve KPI's and accuracy to meet service request deadlines.
Managlpg pr.OJect quality = Experience of working with sponsors, stakeholders, and solution providers.
Market intelligence = Identifying, developing and directing the implementation of project strategy.
Customer Focus = Monitored capital expenditures for all phases of projects.
= Reviewed the release of vendor deliverables using quality control techniques.
=  Accurately identifying a client’s key requirements.
= Managing and supporting the testing and implementation of business initiatives.

Provided a stabilizing influence and promoted an excellent environment conducive to
increasing efficiency, enhancing quality and strengthening financial results.

Conferences and TEAM-WORK
Training Programs

= Participated and contributed equally while working in a group for projects at work.
» Risk management workshop, = Ability to get on with all levels of people and possess strong relationship building skills.
July 2013 =  Built effective personal relationships and networks within the team, which contributed

e Tiee] SerurlvES e towards achieving organizational and team successes.

workshop, ORGANIZING, PLANNING & MANAGEMENT
September 2018

Google Cloud Platform — Core
Infrastructure,

April 2018

Strong organizational, administrative and analytical skills.

Robust experience in bringing products to market

Improving margins and maintaining a high quality service to clients.

Able to develop, coordinate, delegate and plan work activities.

Quick learner, possess a broad range of experience, highly motivated, and have the ability
to work in structured and unstructured environments and initiating career awareness and
self-monitoring on my overall progress.

The above details are true and accurate to the best of my knowledge. Given the opportunity, | will
discharge my services to the best of your satisfaction.
Ravi Ranjan




